


04/20/2010



Due Diligence Questionnaire – <Company>
Table of Contents

2Technical Environment


4User Functionality


5Other




References:
	Company Name
	Contact Name
	Phone
	Duration of Relationship

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Technical Environment

	User Base
	Response

	Item
	Question
	<Responding Company>
	<Responding Company>

	1
	How many users?
	
	

	2
	Who are the users (project office, project managers, etc?)
	
	

	3
	How many administrators?
	
	

	4
	How many viewers?
	
	

	5
	How many projects does the software manage?
	
	


	Software
	Response

	Item
	Question
	<Responding Company>
	<Responding Company>

	1
	What Operating System (XP, WinNT, Win 2000, etc.) do you use?
	
	

	2
	What version of the software do you have installed?
	
	

	3
	Do you have a dedicated server for the software and database?
	
	

	4
	Do you send information via e-mails?  If yes, what type of e-mail package (Lotus Notes, Outlook, etc.)  do you use with the software?
	
	

	5
	Do you use any additional software with the tool?  (such as metrics tools, scheduler, etc)
	
	


	Installation
	Response

	Item
	Question
	<Responding Company>
	<Responding Company>

	1
	What problems, if any, occurred during installation?  How long did implementation take? 
	
	

	2
	Did the vendor assist with the installation?
	
	

	3
	Did you purchase consulting time for assistance installation?
	
	

	4
	Were the installation documents satisfactory?
	
	

	5
	How quickly and how will did the vendor respond to any problems?
	
	


	Administrative / Support
	Response

	Item
	Question
	<Responding Company>
	<Responding Company>

	1
	What type of maintenance is required?
	
	

	2
	What kind of monitoring tools do you use?
	
	

	3
	What type of backup procedures do you use?
	
	

	4
	What type of technical support does the vendor provide (i.e. Help Desk – How to, Technical Support,  etc.)?
	
	

	5
	If you had problems that needed troubleshooting form the vendor, how long did it take the vendor to call back or solve the problem?
	
	

	6
	What is the amount of time needed for administration and internal support of this product?
	
	

	7
	How many staff do you have to support the software (technical and/or administrative)?
	
	

	8
	What have been the biggest administrative/support problems?
	
	


User Functionality

	Data Administration & Reporting 
	Response

	Item
	Question
	<Responding Company>
	<Responding Company>

	1
	Overall, does the software provide the functionality promised?
	
	

	2
	Do your users like the product?
	
	

	3
	Do they find the product user friendly?
	
	

	4
	What is the software response time?
	
	

	5
	What do the users find to be the biggest strength of the software?
	
	

	6
	What  do the users find to be the biggest weakness of the software?
	
	

	7
	Are the business rules difficult to setup, administer, and modify?  If yes, explain.
	
	

	8
	How easy to use is the report system?
	
	

	9
	Do you import/export data?  If so, how easy is the process?
	
	


	Metrics / Project Estimates
	Response

	Item
	Question
	<Responding Company>
	<Responding Company>

	1
	Do you use this portion of the software?
	
	

	2
	 To what extent does the tool have the ability to perform project metrics?
	
	

	3
	Does the tool assist in the performing project estimates?
	
	


	Resource Tracking
	Response

	Item
	Question
	<Responding Company>
	<Responding Company>

	1
	 Do you track resource time with the tool?  If yes, how user friendly is this function?
	
	

	2
	If item #1 is no, do you import the resource time?  If so, how easy is it to import?
	
	

	3
	Do you use the skills scheduling function of the tool?  If yes, how well does it work?
	
	

	4
	Does the tool easily track additional expenses associated with a project?
	
	


Other 

	Documentation
	Response

	Item
	Question
	<Responding Company>
	<Responding Company>

	1
	 Does vendor provide software/technical documentation?  If yes, explain the level of quality.
	
	

	2
	Does the vendor provide programming documentation?  If yes, explain level of quality.
	
	

	3
	Does vendor provide help desk documentation?  If yes, explain level of quality.
	
	

	4
	Does vendor provide user and/or training documentation?  If yes, explain level of quality.
	
	


	Training
	Response

	Item
	Question
	<Responding Company>
	<Responding Company>

	1
	Did the vendor provide training for your user and/or administrator?  If so, what type of training?
	
	

	2
	What was the level of quality of the training provided by the vendor?  
	
	


	General
	Response

	Item
	Question
	<Responding Company>
	<Responding Company>

	1
	Have you requested software enhancements?  If yes, has the vendor responded in a timely fashion?
	
	

	2
	Do you have any outstanding issues the vendor has not addressed?  What are they?
	
	

	3
	What other vendors did you consider?
	
	

	4
	Would you choose the same software vendor today?
	
	

	5
	What plans do you have for the software?
	
	

	6
	Do you have any additional comments that may assist us as we complete our evaluations of the software tool?
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